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In this issue of the CLW E-Newsletter we interviewed
Terese DesJardin of NurseslGo, a consulting service that provides
recommendations for capturing additional care revenne in Assisted

and Independent Living facilities.

Who are Murses?Ge's chents?
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What are fl'lnir.trnhllm 1ssues you most often find when going

inte a facility

We find four key problems that are preventing accurate care fee rev-
enue capture. These lead to money baing left on the takle... and there
15 a lot of it out there!

1]  Assessments are not completed in a fimely manner. We hove found thot
staff offen deal with the maost urgent issues and thus are not os diligent
in complefing assessments on ime.

21 Giveoways. Due to the resident and nursing care relationship, we find
thot staff wall fend to lock the other way when performing assessmenfs.
Consequentially, core that is being provided does not” get coptured.
Cwisourang fo an objective 3rd party who can proachvely monitor the
mssessment process prevents such losses.

3] Inoccurocy in assessments.  This is due fo overdoocked or missed poinis
during the ossessment. We find that this 15 due fo three foctors:
a. The tool is not user fnendly and does not copfure care.
b. Staffing ime constroints; staff rush through the assessment.
. Assessmient input 15 not gornered from the correct source.

| Compehfive Pncing.. We hove discovered that most communihies are not
current with competitve market core rofes. Although it is the norm to deo
routine competitive analysis on base rent, it is the exception that opera-
tors monitor and do regular competter care componsons. We perform
competitive care analysis within our scope of services.

What 1= your greatest success !hrr? Increases in revenue?

One of our clients had an increase 1n care fee revenue of over
5200,000 per month wathin & months of contract inthaken wath
Murses2Ge. Addiionally, Murses2Go established an audiing system
that cllowed this company to copture an addiional $100,000 per
month in care fees.

Wa do not guarantesa results. Affer a pech:-r'mc:r'i:E ::|r=c|§,.'5|5 of the health

care systerns, estimates of best pr-}ﬁ‘rc:bi“f:.-' are prc*-'n:'.'e-:."-- HI.S-TD-I'iE{IEﬂj'_,
Murses2Geo has never had an occurrence where 1‘|‘|E':," could not find
additional revenues. Cunsequen’r:u-:y, the feas c-::lp'i;..l'ed meore than off-
set the program costs.

A70-Unit CCRC in
Pennsylvania

B4-Unit Assisted Living facility
in Pennsylvania

81-Unit IL'AL facility in Ohio

208-Unit Independent Living
facility in Michigan

160-Bed Skilled Mursing
facility in Arkansas

180-Bed closed Skilled
Mursing facility in Florida

TELInit ILFALIALZ facility
in Georgia
LUnder Confract

130-Unit ILIAL facility
in Florida
Under Confract

118-Bed Skilled Mursing
facility in Texas
LUnder Confract

85-Bed Shklled Nursing facility
in Indiana
Under Gonfract

With neardy two decades of
experience,

specializes
in exclusively representing
sellers throughout the United
States in the sale of senior

housing properties.

For more information regard-
ing the services we offer, con-
tact:

Licensed Real Estale Brokera
4301 Anchor Plaza PEwY.
Snife 400
Tampa, FL 33634

813 348 8349
813 349 ETe3

ciwhcag com




